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DIFFERENTIATORS

* Proprietary Al-based Strategy
Execution Platform  (StratEx
DTP)

* Integrated strategy-to-
execution delivery model

e 25+ years of technology and
transformation leadership

* Experience in regulated and
mission-critical environments

NAICS

541511 — Custom Computer
Programming Services

541512 - Computer Systems
Design Services

541519 — Other Computer Related
Services

541611 — Administrative
Management & General
Management Consulting Services
541618 — Other Management
Consulting Services

518210 — Data Processing, Hosting,
and Related Services

541690 -

¥’ ENDURETECH

= @ Strategy | Governance | Al-Driven Modernization
CAPABILITY NARRATIVE

Endure Tech, LLC is a Minority Owned, strategy, governance, and
program management firm supporting federal, state, and local
agencies in mission-focused modernization. We provide structured
portfolio governance, PMO oversight, and performance reporting to
ensure programs are delivered on time and aligned with agency
objectives. Our capabilities integrate Al-driven automation, secure
cloud and infrastructure architecture, cybersecurity risk management,
and data modernization to improve operational visibility, reduce
execution risk, and strengthen compliance across complex initiatives.

CORE COMPETENCIES

Strategy, Governance & Program Execution

Enterprise portfolio governance, PMO oversight, KPI reporting, risk and
compliance monitoring

Al & Intelligent Automation

Custom Al solutions, workflow automation, decision-support systems,
Al-enabled development

Cloud, Infrastructure & Cybersecurity

Secure cloud migration, hybrid architecture, compliance-aligned
operations, cyber risk assessments

Data & Systems Modernization

Legacy transformation, enterprise data integration, reporting
automation, digital governance

CORPORATE EXPERIENCE

American Electric Power (AEP) : Document Digitization & Process
Automation

Designed and implemented a web-based mobile application to
digitize Retail Sales Ordering and Contract Management, replacing a
legacy paper-based process that previously required several days or
weeks for completion.

CLECO Power : Data Transformation & Automation

Developed and deployed a cloud-based data integration and
reporting solution that consolidates information from Confirmation,
Risk, and End-of-Day Position Valuation systems into a unified
database.

EDF Energy : Cloud Migration & System Integration

Led the migration of multiple distributed accounting ledgers into a
centralized cloud-based General Ledger system, streamlining financial
operations and data management.


https://www.enduretech.com/

